
 
 
In March 2020, the world became a silent place ​: WRXUV ZHUH FDQFHOOHG DQG YHQXHV 
VKXW GRZQ, VKRZV DQG IHVWLYDOV ZHUH UHVFKHGXOHG IRU 2021. AFURVV EXURSH, WKH 
OLYHOLKRRGV RI DUWLVWV, VRQJZULWHUV, SURGXFHUV, PXVLFLDQV DQG DJV - DV ZHOO DV WKHLU 
PDQDJHUV DQG ZLGHU WHDPV - ZHUH WKURZQ LQWR WXUPRLO. 
 
AV D UHVXOW RI WKH CRYLG-19 SDQGHPLF, PXVLF VWUHDPLQJ DVVXPHG QHZ LPSRUWDQFH. WKLOH 
RWKHU UHYHQXHV SDXVHG RYHUQLJKW, VHUYLFHV VXFK DV SSRWLI\, ASSOH MXVLF, YRXTXEH DQG 
DHH]HU HQVXUHG WKH UHFRUGHG PXVLF EXVLQHVV FRQWLQXHG WR IXQFWLRQ, DQG WKULYH. 
AFFRUGLQJ WR UHFHQW UHSRUWV, WKH ZRUOG¶V WKUHH PDMRU UHFRUG ODEHOV FXUUHQWO\ JHQHUDWH 
RYHU $1P SHU KRXU IURP VWUHDPLQJ.  
 
TKLV VKRXOG EH D FDXVH IRU FHOHEUDWLRQ.  
 
SWUHDPLQJ KDV QRW RQO\ UHWXUQHG WKH UHFRUGHG EXVLQHVV WR KHDOWK, EXW EXURSHDQ 
FRQVXPHUV KDYH OHG WKH ZD\ LQ DGRSWLQJ QHZ IRUPV RI FRQVXPSWLRQ.  
 
EXURSH JHQHUDWHV RYHU RQH WKLUG RI JOREDO UHFRUGHG PXVLF UHYHQXHV. 
 
SWUHDPLQJ KDV DOVR IXQGDPHQWDOO\ FKDQJHG WKH UHFRUGHG EXVLQHVV. AUWLVWV HQWHULQJ WKH 
PDUNHW LQ 2020 KDYH IDU JUHDWHU FKRLFH WKDQ WKRVH IURP SUHYLRXV JHQHUDWLRQV LQ WHUPV RI 
KRZ WKHLU ULJKWV DUH DVVLJQHG DQG FRQWUROOHG. SXEVHTXHQWO\, WKH UROH RI WKH PXVLF 
PDQDJHU KDV DOVR DVVXPHG JUHDWHU LPSRUWDQFH, KHOSLQJ HPSRZHU PXVLF PDNHUV WR 
EXLOG WKHLU RZQ EXVLQHVVHV. TKH ³PXVLF LQGXVWU\´ LV LQFUHDVLQJO\ SRSXODWHG E\ 
VHOI-HPSOR\HG PLFUR-HQWHUSULVHV.  
 
HRZHYHU, WKH SDQGHPLF KDV KLJKOLJKWHG D VWDUN GLVFRQQHFW DW WKH KHDUW RI WKLV GLJLWDO 
HFRQRP\, ZLWK ³ROG ZRUOG´ EXVLQHVV SUDFWLFHV ZRUNLQJ WR WKH GHWULPHQW RI DUWLVWV DQG 
DXGLHQFHV.  
 



TKH IDFW WKDW VWUHDPLQJ VHUYLFHV DUH VWLOO OLFHQVHG RQ WKH EDVLV RI WKH ZRUOG DV LW ZDV WHQ 
\HDUV DJR - QRW WKH ZRUOG DV LW LV QRZ - PHDQV WRR OLWWOH RI WKDW $1P SHU KRXU LV UHDFKLQJ 
WKRVH ZKR FUHDWH DQG SHUIRUP WKH PXVLF ZH ORYH.  
 
IQ SUDFWLFH, WKUHH PXOWLQDWLRQDO JOREDO UHFRUG FRUSRUDWLRQV DUH VWLOO GHILQHG DV WKH PDMRULW\ 
³ULJKWV RZQHUV´ RI PXVLF.  
 
IQHTXLWDEOH DQG RXWGDWHG OLFHQVLQJ SUDFWLFHV EDVHG XSRQ ³PDUNHW VKDUH´ UHVXOW LQ 
VXEVWDQWLDO XSIURQW DGYDQFH SD\PHQWV WR ODEHOV, DORQJVLGH HTXLW\ VWDNHV LQ GLJLWDO 
VHUYLFHV, VHFUHWLYH EUHDNDJH FODXVHV, QRQ-GLVFORVXUH DJUHHPHQWV DQG D JHQHUDO ODFN RI 
WUDQVSDUHQF\.  
 
SWUHDPLQJ IUDXG DSSHDUV ULIH, ZKLOH RWKHU LQHIILFLHQFLHV LQ WKH GLVWULEXWLRQ FKDLQ - QRWDEO\ 
WKH ³EODFN ER[´ UHYHQXHV KHOG E\ PHUIRUPDQFH RLJKWV OUJDQL]DWLRQV RU PROV - PHDQ 
VXEVWDQWLDO ³XQDOORFDWHG´ UR\DOWLHV QHYHU UHDFK WKH VRQJZULWHUV DQG SHUIRUPHUV WR ZKRP 
WKH\ VKRXOG EH SDLG. 
 
EYHQ EHIRUH COVID-19, WKLV V\VWHP ZDV XQILW IRU SXUSRVH, DQG HVSHFLDOO\ VR IRU DUWLVWV 
DQG VRQJZULWHUV WLHG WR RXWGDWHG SUH-VWUHDPLQJ FRQWUDFWV.  
 
IQ WKH PLGVW RI WKH SDQGHPLF, WKH QHHG IRU FKDQJH KDV EHFRPH FULWLFDO.  
 
IW PXVW KDSSHQ QRZ.  
 
MXVLF PDQDJHUV UHPDLQ DW WKH FRUH RI WKH PXVLF LQGXVWU\, LQYHVWLQJ LQ DQG EXLOGLQJ 
DUWLVW-OHG EXVLQHVVHV WKDW FUHDWH HQRUPRXV FXOWXUDO DQG FRPPHUFLDO YDOXH, DQG WKDW 
VKRXOG EH VXSSRUWHG E\ RXU EU LQVWLWXWLRQV.  
 
TRGD\, DV WKH EXURSHDQ MXVLF MDQDJHUV AOOLDQFH (EMMA), DV UHSUHVHQWDWLYHV RI 
WKRXVDQGV RI DUWLVWV, VRQJZULWHUV, PXVLFLDQV, SURGXFHUV DQG DJV WKURXJKRXW WKH 
FRQWLQHQW, ZH DUH MRLQLQJ WKH JURZLQJ FKRUXV IRU UHIRUP, LQ WKH EHOLHI WKDW D ZLGHU 
GLYHUVLW\ RI FUHDWRUV DQG EXVLQHVV VKRXOG EHQHILW IURP JURZWK RI WKH VWUHDPLQJ PDUNHW.  
 
WH EHOLHYH WKLV FKDQJH VKRXOG LQLWLDOO\ IRFXV RQ IRXU DUHDV, ZLWK IXUWKHU UHIRUPV WR 
IROORZ.  
 



1. A new contract between artists and major music corporations. ​AUWLVW 
FRQWUDFWV QHHG XSGDWLQJ. AQDORJXH UR\DOW\ UDWHV VKRXOG QRW DSSO\ WR GLJLWDO 
LQFRPH, RXWGDWHG GHGXFWLRQV VKRXOG EH UHPRYHG, DQG XQ-UHFRXSHG EDODQFHV 
UHYLHZHG DIWHU D UHDVRQDEOH SHULRG RI WLPH. AUWLVW GHEW VKRXOG QRW EH FDUULHG 
IRUZDUGV IRU GHFDGHV. 
 
OQ D ZLGHU VFDOH, WKH OLFHQVLQJ RI GLJLWDO PXVLF VHUYLFHV VKRXOG EHWWHU UHIOHFW WKH 
GLYHUVLW\ RI EXURSH¶V UHFRUGHG PXVLF VHFWRU. TKLV FRPSOH[ HFRV\VWHP LV 
SRSXODWHG E\ KXQGUHGV RI WKRXVDQGV RI SMEV, DQG LW LV WLPH WR HQG SUDFWLFHV 
ZKHUHE\ WKUHH PDMRU ODEHOV UHFHLYH VXEVWDQWLDO, XSIURQW DQG XQDWWULEXWDEOH 
SD\PHQWV DV SDUW RI WKHLU OLFHQVLQJ DJUHHPHQWV. 
 

2. Eliminating ³black box´ distributions ​. WKLOH XQLGHQWLILHG ​DQG QRQ-PDWFKHG 
ZULWHUV ​UHYHQXHV (​HQGLQJ XS DV VR FDOOHG ​³EODFN ER[​ PRQH\​´) ZLOO IUHTXHQWO\ 
EHORQJ WR WKH ORZHVW HDUQLQJ VRQJZULWHUV, WKH\ DUH W\SLFDOO\ UHDOORFDWHG E\ PDUNHW 
VKDUH WR WKH KLJKHVW-HDUQLQJ, RU WR WKRVH ZLWK LQVLGH NQRZOHGJH RI PHUIRUPDQFH 
RLJKWV OUJDQL]DWLRQ (PRO) PHFKDQLVPV. TKLV LV XQMXVWLILDEOH, LV QRW LQ WKH 
LQWHUHVWV RI PRO¶V ZLGHU PHPEHUVKLS DQG QHHGV UHIRUP ZLWK LPPHGLDWH HIIHFW. 
NHZ LQFHQWLYHV DUH UHTXLUHG WR FRPSHO PROV WR GHFODUH WKH VL]H RI XQLGHQWLILHG 
UR\DOW\ FROOHFWLRQV, DQG WR HQVXUH WKH DPRXQW RI XQLGHQWLILHG DQG QRQ-PDWFKLQJ 
UR\DOWLHV LV ORZHUHG​ E\ D JOREDOO\ XQLILHG DFFRXQW V\VWHP XVHG E\ DOO PROV. 

 
3. The trialling of new pa\ment models for streaming.  

TR FRXQWHU VWUHDP PDQLSXODWLRQ DQG IUDXG, DQG WR ERRVW FRQVXPHU FRQILGHQFH LQ 
VWUHDPLQJ PRGHOV, EMMA ZRXOG OLNH WR VHH D IXOO DQG WUDQVSDUHQW WULDO RI ZKDW DUH 
NQRZQ DV XVHU-FHQWULF SD\PHQW V\VWHPV. TKLV PHWKRG RI GLVWULEXWLRQ ZRXOG 
UHFRQQHFW WKH PXVLF SOD\HG E\ VWUHDPLQJ VXEVFULEHUV ZLWK WKH UHYHQXH UHFHLYHG 
E\ DUWLVWV DQG VRQJZULWHUV. 

4. A coordinated reopening of music markets. ​TKH RQJRLQJ JOREDO SDQGHPLF 
UHTXLUHV D XQLILHG UHVSRQVH. TKH PXVLF DQG FXOWXUDO LQGXVWULHV RI EXURSH QHHG 
EU-ZLGH VWUDWHJLHV WR UHVWDUW DQG UHRSHQ, ILQDQFLDOO\ VXSSRUWLQJ DUWLVW-EXVLQHVVHV 
WR UHWXUQ SRVW-SDQGHPLF. 

 
 
  
 
 


